12 Strategies for writing group success

Writing groups provide an opportunity
for faculty authors to connect with their
pears, create & sense of community,
and find collaborators for joint projects.
By mesating regularly as a group,
author members can provide cne
another with peer support and
accountability while shanng adwvice
that can help improve writing skills and
l=ad to greater publication success.

Prowiding valuable resources and
grant funding, TA&s Chaptar Program
offers an excallant foundation for es-
tablishing a successful faculty author
ing community. Following are 12 TAA
Chapter Program sirategies designed
to increase the power and success of
chiapter writing groups.

Speed networking. Form chapler mem-

bers inlo pais. Spend five minubes
talking aboul three dilferent bopics: 1) their
tzaching inlerests, I} their wriling inkeresis,
3} their hobbies. Every five minutes have one
person in each pair change o a different
table uniil everyone has networked with one
anotier. This allows chapier members to et
b know one another, and more importantly,
provides the opportunity o develop relation-
ships that could lead bo coauthoring projects.

Prodoctive practices. Hawe each chapler

member share their Hps for being pro-
ductive in their writing. Compile the list and
share it with all members. & dedicated chap-
ber websibe, listsery, or LinkedIn group forum
provides an excellent way b commumnicale =5
a proup and post chapter updales.

Peer review. Invile chapler members

io bring alomg 2 work in progress. Pair
up with pariners o read and critigue each
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other's work. Ask reviewsers Lo share whal was
good ahout it, what was nod good aboul it,
whal stood owt, and other constractive

Bl OTE.
4 Participate in TAA audio conferences.
Hold a chapier meefing during a
scheduled TAA audio conference and put it
on speaker phone. Encourage your chapler
members to ask questions during the call.
Afber the call, or af the next chapler meet-
ing, discuss what was kamed and how the
information, advice or strategies can be
implemented. TAA's podicast library can also
be used for this strategy.

Group review. Conduct a group edil of

a rejeckad mamecript that a publisher
semit back with suggestiions for improvement.
Using an overhead projecior, have chapter
members work Loegether (o show how they
would edit that manuscripd.

Guest speakers. Invite senior faculty

membsers who serve 2= editors and,/or
reviewers al variows joumnals o share what
editors look for, and suggestions for getting
published. Invite facully kexibook authors
io share advice about some aspect of bext-
book publishing, or o solicit questions
viz email that he or she will answer at the
nel meeting,

Siudy Cabell's Direciories. Review

twao seis of Cabell’s Directories. Available
for all disciplines, they list all the joumals
published in each discipline, and their acoept-
ance rale, websile address, style guidelines,
bypes of articles acoepied, and publication bps.
This exercise provides chapler members with
new ideas for where (0 submil manuscripls.

Work toward temure & promotion. Ask

the dean in charge of tenure and pro-
muotion at your insbitution to talk bo chapber
members aboul lenure expaciations.

Set writing goals. Hawe each member

sel writing goals and at each meeting
have lhem share any progress made loward
meeting their goals.

1 Share what you know. Invile lhe

mere experienced chapler members
by serve as guest “chapler chair™ and o share
tips and lessoms leamed from their publshing
EXPETIENCES.

1 Explore TAA website resouroes,

Ask each chapler member to search
the TAA website and And an article, book
review, mssay, member service or benefit, elc.
they think might be helpful to olher chapler
members and share il 2l the next chapler
meeting.

1 Conduct a (WA Ask vour chapter
members o wrile down all the ques-
o they hawe about iexcthook and/or academic
authoring. Post the questions on one or hoth
of the TAA listservs TAATextbookAuthoring @
mail-listoom or TAACademicAuthoring &
mail-listocom and ask TAL's member network
of veleran authors and publishing industry
professionals io shame their answers. W

For informeation on TAA's Chapler Program
vizil TAAonline.net/chapters
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